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The European Space Agency



ESA Facts and Figures

• Over 50 years of experience

• 22 Member States

• Eight sites/facilities in Europe, about 
2300 staff

• 5.72 billion Euro budget (2019)

• Over 80 satellites designed, tested and 
operated in flight



ESA Member States

• ESA has 22 Member States: 20 states of the 
EU (AT, BE, CZ, DE, DK, EE, ES, FI, FR, IT, GR, 
HU, IE, LU, NL, PT, PL, RO, SE, UK) plus 
Norway and Switzerland.

• Seven other EU states have Cooperation 
Agreements with ESA: Bulgaria, Croatia, 
Cyprus, Latvia, Lithuania, Malta and Slovakia. 

• Slovenia is an Associate Member.

• Canada takes part in some programmes 
under a long-standing Cooperation 
Agreement.



ESA Legal Status

• ESA is an Intergovernmental Organisation with a self-standing legal 
personality at international law 

• Through their ratification of the ESA Convention, a process generally 
involving their Parliament, Member States have incorporated the 
provisions of the ESA Convention into their respective domestic law 
systems

• ESA is therefore bound by its own set of rules and regulations, and not 
directly by that of the individual  Member States, or of other international 
organisation such as the European Union



ESA Budget



ESA is one of the few space agencies in the 

world to combine responsibility in nearly all 

areas of space activity.  

* Space science as well as part of the technology activities 

are mandatory i.e. all Member States contribute to it 

according to GNP. All other programmes are optional, 

funded ‘a la carte’ by Participating States.

Activities



ESA Budget by domain

AT Budget 2019: 57 Mio €



Mandatory vs. Optional Programmes

• All Member States participate (on a GNP 
basis) in activities related to Space Science 
and a common set of programmes 
(Mandatory Programmes). 

• Science: Solar System science, 
astronomy and fundamental physics

• General Budget: Future studies, 
technological research, education, 
common investments (facilities, 
laboratories, basic infrastructure)

Mandatory 

Activities

Optional 

Programmes

• Member States choose whether or not 
they would like to participate and their 
level of participation in Optional 
Programmes.

• Optional Programmes are established from 
time to time, as required, to pursue specific 
projects and objectives in different fields 
during a determined timeframe.



• Mandatory Activities

• Science Programme (CTP and Science missions)

• Basic activities (e.g. Discovery, Preparation and Technology Development (DPTD), Technology Transfer 

Programme (TTP), SME Initiative, Education) 

• Optional Programmes 

• General Support Technology Programme (GSTP)

• Earth Observation Envelope Programme (EOEP)

• Advanced Research in Telecommunication Systems (ARTES)

• European GNSS Evolution Programme (EGEP)

• Navigation Innovation and Support Programme (NAVISP)

• Future Launchers Preparatory Programme (FLPP)

• European Exploration Envelope Programme (E3P)

• Space Situational Awareness (SSA)

Examples of Mandatory Activities and Optional Programmes

More information on ESA programmes and activities of interest to SMEs is available here



• European GNSS Agency – GSA (Prag)

• Fundamental Elements Programme

• Networking Events (e.g. Space Info Days)

• Market and User Needs Reports

• https://www.gsa.europa.eu/

• Galileo Masters

• https://www.galileo-masters.eu/

European Programmes– GNSS Applications



• Copernicus Masters: https://copernicus-masters.com/

• Copernicus Hackathon @ ESA BIC Austria

European Programmes– EO Applications



European Programmes – Applications GNSS + EO

• H2020 Workprogramme Leadership in Enabling and 
Industrial Technologies – Space

• Currently EGNSS and COPERNICUS Calls open until 
March 5th 2020

• https://ec.europa.eu/research/participants/data/ref
/h2020/wp/2018-2020/main/h2020-wp1820-leit-
space_en.pdf



ESA phi lab

• http://blogs.esa.int/philab/

• Incubed programme: co-

funding of up to 50 % of your

venture

• White papers, e.g. AI

• Various Workshops



Turning space-related ideas into viable businesses and promoting opportunities 

for entrepreneurs coming from space and non-space sector

01/01/2018 > 30/06/2020





Doing Business with ESA



ESA’s electronic tendering systems

ESA relies upon two integrated systems to cover its tendering activities:

• esa-star (ESA’s System for Tendering And Registration)
• esa-star / Registration (entity registration and management)

• “Light” Registration: all transactions except contract award

• “Full” Registration: contract award and invoicing

• SME status claim and validation

• esa-star / Tendering (used for the tendering process)

• EMITS (Electronic Mailing Invitation to Tender System)
• public part

• non-public part (including tendering documentation etc)



ESA’s electronic tendering systems

esa-star 

Registration
EMITS

esa-star 

Tendering

Entity registration

Registration updates 
(1/year)

Access to Tender 

Documentation

Invitations to Tender (ITT) 

and Intended ITTs

Submission of proposals

Requests to create bid. 

Restricted area in esa-star. 

Tendering.

esa-star: Corporate Application supporting the management of industry data (Registration) and the tendering process (Tendering).

EMITS: Corporate Application for publishing Invitation-to-Tenders (ITT) and information about the ESA procurement process.



Registration



esa-star Registration

Registration in esa-star is a pre-requisite for doing business with ESA

• Only registered (and validated) entities can access tendering documents in 
the non-public part of EMITS, express interest in Invitations to Tender (ITT), 
submit requests for clarifications on open ITTs, submit tenders and be 
awarded ESA contracts



esa-star Registration

• Registration applies to every economic operator acting as Prime Contractor or 
subcontractor. Contracts are only placed with economic operators and other 
organisations that have met ESA requirements of information and are 
registered accordingly

• To register entities have to fill in an online questionnaire and submit it duly 
completed to the Agency which validates it

• Updates of the information provided are required every 12 months



esa-star registration process
How do I register my company?



Light Registration

Full Registration

Optional Sections

esa-star Registration: overview

esa-star allows two levels of 

entity registration: 

• a “Light” registration will 

grant access to all esa-star 

and EMITS services up to 

and including proposal 

submission

• a “Full” registration is 

required at the point of ESA 

contract award

has to be filled in for 

SME status claim



esa-star Registration

• Link to access esa-star Registration: https://esastar-emr.sso.esa.int

1. Home: Containing the default welcome message

2. Start: Entity access to esa-star without credentials

3. Resume: Temporary code needed to access the partially completed questionnaire

4. Maintain Entity Information: ESA credentials are needed in order to access the approved questionnaire.  

Additional changes can be performed

5. ESA Entities Directory: List of entities already registered



• Registration is possible either as a Legal Entity …

esa-star

Legal entity: any natural or legal person or public entity or group of persons and/or bodies which offers on the 

market, respectively, the delivery of supplies, products or services and which satisfies the eligibility criteria 

specified in Article 18 of the Procurement Regulations and therefore is eligible to submit proposals to ESA.



• Registration is possible either as a Legal Entity …

esa-star Registration: step 1

Legal entity: any natural or legal person or public entity or group of persons and/or bodies which offers on the 

market, respectively, the delivery of supplies, products or services and which satisfies the eligibility criteria 

specified in Article 18 of the Procurement Regulations and therefore is eligible to submit proposals to ESA.



• … or as a Business Unit (sub-area of an entity)

esa-star Registration: step 1

Business Unit: sub-area of an Entity (e.g. a different organisational unit within an Entity)



• verify that your entity is not already registered in esa-star

esa-star Registration: step 2

search for company name
If your entity is not registered yet, click on “Proceed with the registration”



• enter your main entity data

esa-star Registration: step 3



• enter Entity Information Administrator (EIA) contact details

esa-star Registration: step 4

The Entity Information Administrator is responsible for creating and maintaining the entity data, submitting the questionnaire to ESA, accessing published Entity information, updating 

or requesting user ids and contact points for the entity staff and defining their role, requesting ESA to freeze his/her Entity and authorising creation of business units for the legal entity

Bid Manager: person who can request the 

creation of a Bidder Restricted Area in esa-

star Tendering and submit offers. Can view 

the published Entity Information except for 

financial figures and entity structure. In 

EMITS:  view and express interest in IITTs, 

view and download tender documentation 

depending on the entity status and access 

rights.



• enter additional entity details

esa-star Registration: step 5

entity email: address which will be 

publicly available



• enter your registration locations and facilities

esa-star Registration: step 6

The data are needed by ESA for the 

entity’s nationality assessment



• enter your registration locations and facilities

esa-star Registration: step 6



• enter the entity’s entity type details

esa-star Registration: step 7



• enter your entity’s financial and staff basics

esa-star Registration: step 8



• enter your entity’s financial and staff basics in case you are a Start-up

esa-star Registration: step 8b



• If your entity is an SME, claim your SME status here

esa-star Registration: step 9



• a pop-up window opens. Click on “Go to Structure”

esa-star Registration: step 10



• Provide data about your entity’s structure (shareholders and group information)

esa-star Registration: step 11

If more than 25% of the shares of your entity are 

owned by another entity 

OR if your entity owns more than 25% of another 

entity:

 Additional forms for each entity concerned will 

have to be filled in and submitted to ESA

The information on “Corporate Group 

Information” is filled in in the “Location” 

section and can be edited only in that section



• After you have filled in the “Structure” section, the status of the SME field 
changes to “claimed”. ESA is now evaluating your application. You will be 
informed of the outcome by email. Go to “Next Section”.

esa-star Registration: step 12



• To complete the “Light Registration”, click on “Submit”. Click on 
“Proceed” for a Full Registration.

esa-star Registration: step 13

It is highly recommended to fill in the 

“Compentences” area as this will provide ESA and 

other registered entities with information about 

your entity’s competences and areas of activity



• When your registration is validated by ESA, the system executes the 
following actions:

• Questionnaire status is modified from “Submitted for validation” to “Published”
• Entity status is modified to “Valid Full” (i.e. the entity can be awarded with a contract 

as prime in esa-p) or “Valid Partial” (the entity cannot be awarded with a contract as 
prime in esa-p) depending on the information entered

• New esa-star accounts (username, password) for Entity users are created
• Entity data is sent to esa-p
• Entity and users’ data is sent to EMITS
• An email is sent to the Entity Information Administrator (EIA) to notify him/her that 

the registration has been approved
• All new users are automatically notified of their username and password (to be 

changed at the time of first access)

esa-star Registration



• The esa-star User Manual is available at: 

https://esastar-emr.sso.esa.int/Account/DownloadFile

esa-star Registration – Help



SME status
What is the SME status and how do I claim it?



SME Status

ESA applies the SME Definition established by the European Commission in its Recommendation of 6 May 2003 
concerning the definition of micro, small and medium-sized enterprises as published in the Official Journal of 
the European Union L 124, p. 36 of 20 May 2003.

• In addition*: 

• If between 25% and 50% of the shares of the applicant company are owned by another company OR if the applicant 
company owns between 25% and 50% of another company, the other company's/companies’ consolidated staff and 
revenue data are added to the applicant company, pro-rated to the same % as the shareholding.

• If the shareholding is greater than 50%, 100% of the other company's/companies’ staff & revenue data are added to 
the applicant company. 

* In fact, an enterprise can be very small in these terms (number of employees, turnover and balance sheet total), but if it has access to significant additional resources (e.g. because it is owned by, linked to or partnered 

with a larger enterprise) it might not be eligible for SME status. For enterprises with a more complex structure, a case-by-case analysis may therefore be required to ensure that only those enterprises that fall within the 
‘spirit’ of the SME Recommendation are considered SMEs (User guide to the SME definition – EC)

Basic parameters the applicant company must satisfy to be considered as an SME:

(a) employ fewer than 250 persons, and

(b) have an annual turnover not exceeding €50 million

OR

an annual balance sheet total not exceeding €43 million



SME Status

Validated SMEs within ESA can benefit from support 
measures as well as special SME tendering and 
payment conditions (when so defined).

Examples:
• C1-C4 clauses (A set of procurement clauses favouring non-Prime 

entities, including SMEs. Detailed description here)

• 35% advance payment (Detailed description here)

• Training courses for SME (Detailed description here)

To learn more about the policies adopted by ESA 
regarding SMEs, the business opportunities adapted 
to them and the actions implemented in their favour, 
please visit the ESA SME Portal accessible here.



SME Status

For the assessment of an entity’s SME status the following sections in esa-star need to be
completed:

• Financial and Staff Basics

• Structure

• If more than 25% of the shares of the company are owned by another company

OR if the company owns more than 25% of another company additional forms for each entity

concerned will have to be filled in and submitted to ESA (Annex to questionnaire)

 Annexes are emailed to entities by ESA’s entity validators who assess the SME status claim



SME Status
Annex to questionnaire

Footnotes:

If more than 25% of an entity’s shares/voting

rights are owned by one or jointly by several

other organisations, it is mandatory to fill in

this annex for each of the organisations (not

necessary when the owner is an individual).

If the percentage of shares/voting rights

owned by an entity in one or several

companies exceeds a total of 25%, it is

mandatory to fill in this annex for each of the

companies.

1. GENERAL INFORMATION 

Name of the Company  
Contact person(s)  

Full Address (Number, Street, 
Zip Code, City, Country,) 

 

 
Telephone/ Fax  
E-mail address  
Web site  
Chamber of commerce Registration Nr  
Place of Registration (Town/Country)  
Date of Registration  

2. YOUR COMPANY RESOURCES FOR THE LAST 3 YEARS 

 Year 2012 Year 2013 Year 2014 

Total Staff employed by the Company    

Total Turnover of the Company    

Balance sheet total of the Company    

3. OWNERS OF SHARES OR VOTING RIGHTS IN YOUR COMPANY (100% 
overview) 

Name of Owner % of  shares/voting rights 1 TYPE Nationality 

    

    

    

    

4. PARTICIPATION OF YOUR COMPANY IN OTHER COMPANIES 2 

Name of other company % of your shares or voting rights Nationality 

   

   

   

   

 

2016 2017 2018

Annex to esa-star questionnaire (PDF)

1

2
1

2

The Annex will be emailed to entities by ESA’s entity 

validators if it is necessary to fill it in!



SME Status

• ESA’s entity validators check and validate SME status claims

• Once the SME status of an entity has been validated, entities do not need to  
reclaim it on an annual basis.  

• However, an entity’s SME status will be reassessed by ESA on an annual basis, 
based on annual updates to be provided by all entities.

• After two consecutive years of not providing an update, an entity loses its SME status 
automatically



EMITS
How do I access (Intended) Invitations to Tender?



ESA’s electronic tendering systems

esa-star 

Registration
EMITS

esa-star 

Tendering

Entity registration

Registration updates 
(1/year)

Access to Tender 

Documentation

Invitations to Tender (ITT) 

and Intended ITTs

Submission of proposals

Requests to create bid. 

Restricted area in esa-star. 

Tendering.

esa-star: Corporate Application supporting the management of industry data (Registration) and the tendering process (Tendering).

EMITS: Corporate Application for publishing Invitation-to-Tenders (ITT) and information about the ESA procurement process.



EMITS

• Link to access EMITS: http://emits.sso.esa.int/emits/owa/emits.main



EMITS

EMITS features:

• Intended ITTs: potential tenderers may declare their interest and see which other companies have done the 
same (interesting to identify potential partners)

• Open Invitations to Tender (ITT)

• Search for ITTs

• Reference Documents: technical, administrative and contractual standards and documents (e.g. PSS-A forms, 
ESA General Clauses and Conditions, Engineering standards etc)

• Competitive ITTs published by ESA on behalf of other entities (available under “Entities”)

• News – Consultations to industry, Announcements, etc.

!

The Bid Manager role needs to be assigned to 

the user wishing to access Tender documents in 

EMITS, create a Bidder Restricted Area (BRA) and 

submit a proposal (the Roles are assigned in the 

“Contacts” section of the esa-star Registration 

questionnaire).



EMITS – Intended Invitations to Tender

• Once approved and introduced in the Work Plan of the relevant ESA Programme, 
envisaged competitive procurement actions are published through EMITS in the 
tab “Intended Invitations to Tender” 



EMITS – Intended Invitations to Tender

• EMITS users can at this stage:

• Access the abstract of an Intended Invitation to Tender (objectives, price
range, participating countries, etc.);

• Find the name of the technical contact person -> at this stage of the process
it is possible to communicate with ESA (e.g. with technical experts). Once an
ITT is issued, communications can solely go through the assigned ESA
Contracts Officer;

• Express interest in the activity;

• Show the specialisation area of their company;

• Announce their wish to team up and bid together with other companies (as
Prime and/or Sub).



EMITS – Intended Invitations to Tender

Express interest in 
an activity

At the IITT stage, entities can contact the ESA Technical 
Responsible. Once an ITT is issued, all communications with ESA can 

exclusively go through the assigned Contracts Officer !



EMITS – Open Invitations to Tender

• As soon as an ITT is ready, it is published under “Open Invitations to Tender”. At this stage all 
tender documentation becomes available (e.g. the Letter of Invitation, Statement of Work, 
Contract Conditions and Tender Conditions)



General Information on ESA’s ITTs

• An Invitation To Tender (ITT) in the case of a competitive tendering procedure or 
Request For Quotation (RFQ) in the case of a non-competitive tendering
procedure specifies the Agency's requirements against which an economic 
operator is to submit his tender for evaluation by the Agency. 

• The issuing of an ITT by ESA does not bind the Agency in any way to place a 
contract. 

• An ITT is considered closed when the resulting contract is placed by the Agency or 
when the Agency informs economic operators or tenderers of either the 
cancellation of the ITT or of its re-issuing. 



EMITS – Open Invitations to Tender

Summary of Information 
about the Open Tender

Tender Documents

Expression of Interest

Expression of Interest: 

• to be notified of changes, updates and 
clarifications pertaining to an ITT

• to announce wish to team up and bid 
together with other companies



EMITS – Open Invitations to Tender

Communications with ESA during the tendering period:

• Once an ITT is published (under “Open Invitations to Tender”), contacts with 
the Agency regarding the activity can exclusively take place through the 
responsible Contracts Officer whose name is shown on the first page of the 
Cover Letter

• The Agency’s Contracts Officer, in coordination with the Tender Evaluation 
Board (TEB), will address every request and provide an answer: information 
deemed to be of interest to all potential tenderers, as well as possible 
extensions to the closing date, will be published on EMITS as an official 
clarification to the ITT in question.

!



EMITS – Email Notifications

• The tab “User Preferences” provides entities with the possibility to set their email notifications about ITTs. 

• Users can define and store their own search criteria to receive only those ITT notifications that meet their 
specified criteria (e.g. a certain price range, topic area or a closing date in a defined range).

User Preferences: 
Click here to set your 
notification preferences



EMITS – Reference Documents

• Important Administrative 
Documents and Technical 
Standards are provided under 
“Reference Documentation”

• e.g. ESA’s “PSS Forms” (needed to 
tender for ESA ITTs)



EMITS – Search

• “Industrial Policy”: 
to search for all 
IITTs and ITTs which 
have the C1-C4 
clauses* applied to 
them (procurement 
measures restricting 
the possibility to bid 
to non-LSIs and/or 
SMEs or R&D 
organisations)

*http://www.esa.int/About_Us/Business_with_ESA/Small_and_Medium_Sized_Enterprises/Opportunities_for_SMEs/Procurement_policy_on_fair_access_for_SMEs_-_the_C1-C4_Clauses



• The EMITS User Manual is available at: 

https://emits.sso.esa.int/emits-doc/emitsdata/help/HelpGen.htm#

EMITS – Help



esa-star Tendering
How can I submit proposals to ESA?



ESA’s electronic tendering systems

esa-star 

Registration
EMITS

esa-star 

Tendering

Entity registration

Registration updates 
(1/year)

Access to Tender 

Documentation

Invitations to Tender (ITT) 

and Intended ITTs

Submission of proposals

Requests to create bid. 

Restricted area in esa-star. 

Tendering.

esa-star: Corporate Application supporting the management of industry data (Registration) and the tendering process (Tendering).

EMITS: Corporate Application for publishing Invitation-to-Tenders (ITT) and information about the ESA procurement process.



esa-star Tendering

• Link to access esa-star Tendering: https://esastar.sso.esa.int

• In order to submit offers to ESA, bidders have to create Bidder 
Restricted Areas (BRAs) in EMITS. The bidder work area is 
automatically created in esa-star Tendering afterwards.

• Bidders can then:

- upload and submit offers to ESA

- submit clarification and extension requests up to the deadlines set by ESA

- recall a proposal at any time before the closing date



Conclusion
How to do business with ESA



Doing Business with ESA

• Register with ESA: esa-star registration: https://esastar-emr.sso.esa.int/

• If you are an SME, claim your SME status

• Review EMITS Intended and Open Invitations to Tender (ITTs) regularly and 
identify activities of interest: 
http://emits.sso.esa.int/emits/owa/emits.main

• Via EMITS, communicate your interest in participating in the corresponding 
ITT

• Contact potential partners identified via EMITS

• Respond to ITTs



The ESA SME Office
Your Point-of-Contact @ESA



The ESA SME Office and SME Initiative

• The SME Office is part of ESA’s Directorate for Industry, Procurement and Legal 
Services

• The Office implements and manages the SME Policy adopted by Member States, 
and coordinates its activities with other institutional actors such as the national 
space agencies 

• Objectives: 

• To facilitate the involvement of SMEs, including start-ups and newcomers, in the R&D 
activities and programmes of the Agency

• To address problems that are traditionally faced by SMEs (sustainability, viability, access to 
in-flight heritage, proper and timely information, etc)

• To reinforce and further develop (space & ground segment, applications) the industrial base 
of Member States



SME definition*

• If an enterprise has access to 

significant additional 

resources it might not be 

eligible for SME status

• Factors taken into account 

include ownership, 

partnerships and linkages

*ESA applies the SME Definition of the European Commission 

as per EC Recommendation 2003/361/EC of 6 May 2003



SME Policy



SME Policy Measures

Procurement Measures, e.g.:

• ESA Member States can request to secure a share of their geographical return for SMEs (as trialed in Juice, 

Biomass)

• Standard sub-contracts to secure IPR and payment conditions of lower levels

Industrial Policy Measures, e.g.:

• Procurement actions reserved for SMEs and "Non-Primes" (C1 – C4 measures)

Financial Measures, e.g.:

• Measures to ensure a neutral cash flow for SMEs, for ESA or prime contracts

• automatic 35% advance payment

• right to offset the advance at the end of the contract, i.e. at the last two milestones (ideally 25% at the 

last milestone and 10% at the preceding milestone) if this can be justified in view of the economic 

progress in the Contract

• Invoicable Preliminary Authorisation to Proceed (PATP) 



• R&D Proposal Writing

• Product Assurance in ESA Projects

• EEE Components Procurement

• Intellectual Property Rights

• ECSS

• Rate Calculation

http://www.esa.int/About_Us/Business_with_ESA/Small_and_

Medium_Sized_Enterprises/Training

Training courses



The ESA Industry Space Days

• The ISD is a B2B event organised by the SME Office to facilitate business among European space companies with a 

special emphasis on increasing the involvement of SMEs in space activities 

• The 8th edition of the ISD will take place on 16 – 17 September 2020 at ESA/ESTEC

B2B meetings Conference presentations Exhibition



• the SME Portal www.esa.int/sme

• the SME Initiative Twitter account @ESAforSME

• SME Office Helpdesk sme-office@esa.int

• SME Newsletter https://bit.ly/2TzBL0q

• B2B meetings and information events

Information for SMEs



ESA SME Portal: www.esa.int/sme

Twitter: @ESAforSME

SME Helpdesk at: SME-Office@esa.int

How to reach the SME Office



Brimatech Services GmbH

Lothringerstraße 14/3

1030 Wien

+43 (0)664 9689421

skf@brimatech.at

www.brimatech.at

Andrea Kurz

Susanne Katzler-Fuchs


